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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

August 19, 2015 

     Board of Trustees Workshop 5:00 P.M. - 6:00 P.M. 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present:  Chairman Chris Johnson, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Denise Pierini and Trustee Ronny Lynch. 

 

Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson.  

 

Others Present: District Engineer Tim Russell, District Attorney Chuck Zumpft, Residents Emil &  

Betty Gert, Eugene & Zoni Beisch, Gary & Carol Denheyer, Linda Manatad, Dale Morlan, Dennis   

Doreen Hoffman, Penni Eisele, Judy Bishop, Don Sullivan, Alice Bauer, Marion Peters Euaann &  

Rae Dear, James & Theresa Allen, Mike Olson, Terry Melby Architect with GML Architects and  

Planners, Douglas County Parks & Recreation, Chief Operations Manager, Brian Fitzgerald and  

Travis Lee with the Douglas County Senior Center. 

 

5:00 P.M. - Workshop 
 

1. Indian Hills General Improvement District Board of Trustees' workshop. This is 

 for discussion only and no Board action will be taken. The Board of Trustees, District 

 Engineer Tim Russell, Design Architect Terry Melby, General Manager John Lufrano and 

 members of the public discussed what the Community Center building might look like. 

 What are the needs for the building, what does the public want to see as far as space and 

 what will it be used for. Several needs, wants and dreams of what the building will look like 

 and what it will accommodate were discussed. Terry the Design Architect determined that 

 he has  enough information to start the design process. This was a workshop to brainstorm 

 ideas for the Community Center so no Board action was taken.  

 

6:00P.M. - Regular Meeting 
 

2. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

3. Pledge of Allegiance: Led by Trustee Pierini 

 

4. Approval of Agenda - Chairman 
 

Trustee Lynch motioned to approve the agenda. Secretary/Treasurer Patrick seconded. Motion  

passed unanimously.  
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5.  Public Interest Comment: none 

 

6.  Presentation of  Indian Hills Community Service Award to Resident Betty Gert for her 

 continued volunteer work for the North County Senior Lunch Program. 

 General Manager John Lufrano stated that he is presenting this Community Service award to 

 Betty Gert. He stated that this is a great program that when started no one had no idea of 

 where it would go. None of it would be possible without the Betties out there. It absolutely 

 comes  from what we have in this community. General Manager John Lufrano thanked Betty 

 very much for her continued work. 

 Travis Lee thanked Betty on behalf of Douglas County, it has been a wonderful opportunity 

 to be able to see things start from the ground up. Travis stated that on the shoulders of giants 

 great things can be built. You are one of those great giants in my book, he appreciates all the 

 work that Betty does. He stated that Betty you do it because you love it and you certainly 

 deserve this award. Thank you Betty.  

 Betty Gert stated yes I do enjoy it. She stated that she started coming a little late, about a 

 year ago. She stated that she has watched it grow into a wonderful program. It is not work its 

 coming to be with my family. I am blown away, thank you. 

 

Public Interest Comment: none 

 

7. Discussion and possible action to allow for the Board of Trustees to provide feedback 

 and direction to the design team based upon the public input received during the 

 public workshop held August 19
th

, 2015 related to the conceptual plan development for 

 a future community center at James Lee Park. 

 General Manager John Lufrano stated that this was going to be for the Board to give the 

 design architect clear direction on the Community Center design.  He stated that he is under 

 the impression that Terry has  enough information to start his process.  

 Trustee Pierini stated that being we decided to have a building that will seat 150 people we 

 need to look at having adequate parking too. General Manager John Lufrano stated yes that 

 will be included. District Engineer Tim Russell stated yes it will be. General Manager John 

 Lufrano stated then this agenda item should be tabled.  

 

No action taken. The Board is comfortable that the architect received enough information at the 

workshop to begin the design process.  

 

Public Interest Comment: none 

  

8. Discussion and possible action to renew the District's membership with the Nevada 

 League of Cities and Municipalities. 

 General Manager John Lufrano stated that at the last meeting he brought forward our 

 membership with the Nevada League of Cities. He stated that he thought it was going to tie 

 in with the League of Cities Manager's presentation. John stated that he was asked to get a 

 breakdown of what was offered by the League and he got this brochure back from Wes. 

 General Manager John Lufrano stated that he then called our insurance broker, we are still 

 tied to the league pool for dental, vision and life insurance. He stated that at this time he 

 would like to recommend we stay with the membership for one more year. That will give 

 him time to look into us going independent for those other  services. At this time he is 

 asking the board to allow him to continue our membership. 

 Trustee Lynch stated that for now we should renew it and see what they find out for us. 
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 Secretary/Treasurer Patrick asked John to remind the Board of the cost annually. General 

 Manager John Lufrano stated that it is $2,970 just under $3,000 annually. 

 Trustee Pierini stated that her and John got together earlier and she noticed that John had 

 changed his mind on this issue. There are a couple things she would like to know, we 

 provide dental and vision what else do we offer? General Manager John Lufrano stated that 

 we also offer Life Insurance, they are good plans. The Life Insurance is $10,000 per 

 employee. Trustee Pierini asked if we get Legislative reports from the League? General 

 Manager John Lufrano stated that is what Wes was going to come to our meeting for.  

 Secretary/Treasurer Patrick stated that he is pretty sure the League does not promote their 

 own bills, they partner with someone else. General Manager John Lufrano stated they do on 

 some but typically they get five bill drafts every session. League members came together 

 and gave them 8 or 9 and they chipped away at those and got the 5 they presented. 

 Vice Chairman Eisele stated that we should renew our membership this year as we are 

 concerned about dental and health and then look at it again. 

 Chairman Johnson stated that he gets the newsletter from the League, can we see if they can 

 be sent to the entire Board. General Manager John Lufrano stated yes. 

 

Vice Chairman Eisele motioned to renew the District's membership with the Nevada League of 

Cities and Municipalities. Trustee Pierini seconded. Motion passed unanimously. 

  

Public Interest Comment: none 

 

9. Discussion and possible action regarding the center lane divider in front of 3573 Vista 

 Grande Boulevard. 

 General Manager John Lufrano stated this is the next stage in our discussions on what we 

 are going to do about the turn on Vista Grande just below Home Depot. He stated that he 

 and Tim met with Douglas County Engineer John Herb, his suggestion was to talk to our 

 attorney and  make sure he is ok with or that we truly do have a legal liability. He stated 

 that he  spoke to Chuck they had a conversation about it. General Manager John Lufrano 

 stated that at this point he is recommending we come up with a solution that is final once 

 and for all that translates to many years beyond us. The temporary wall that can be removed 

 when needed like when we redo the road, or replace a panel if needed. The end  treatments 

 are expensive, Tim has gave us a cost break down on 240 feet of wall, it is a good chunk of 

 change. We need to have an open discussion about this to see where we want to go. 

 District Engineer Tim Russell stated that John covered it all, the end treatments are 

 expensive. He stated that he obtained some of that cost information from NDOT bids over 

 the last few years, the intent is to find something less expensive but still protective. Tim 

 stated they are probably on the high side, hopefully we can find something that does the 

 same job of protecting the end of the concrete barriers that is less expensive, however he 

 would rather estimate on the high side. 

 Trustee Lynch asked if this includes Lumos' expenses and design. District Engineer Tim 

 Russell stated yes on further pages John has included our proposal to prepare plans that 

 would need to be reviewed by Douglas County, to assist with obtaining prices and 

 facilitating the construction of it. Trustee Lynch stated so with Lumos' estimate it would be 

 $100,000. Trustee Lynch asked District Counsel about the District's liability. District 

 Attorney Chuck  Zumpft stated that he can't tell the Board that the District would be liable 

 what he can say is that the District would be sued. Chuck stated that a Risk Manager is in a 

 better position to tell you what the actual risk is. He stated that he can tell the Board that you 

 probably would not be held liable but that would ultimately be up to a jury and a judge. You 

 would  not know until it is done if  you are going to have to write a check or not. Trustee 



 

 

Minutes of the August 19, 2015 Board of Trustees Meeting 

- 4 - 

 

 Lynch asked where we are going to  come up with the money to pay for this. General 

 Manager John Lufrano stated the only place we have money and it would fit into is in 

 our street fund. He stated that we started our  budget July 1 with $240,000. Trustee Lynch 

 stated so we would still have money left over.  

 Vice Chairman Eisele stated that $240,000 we are talking $100,000 here, where would we 

 get the money to finish off our roads. General Manager John Lufrano stated that we had 

 discussed at the time of budgeting that we are doing Mica and Vista Grande now, we were 

 looking at going out Plymouth next. Knowing the cost of Plymouth we were going to have 

 to sit on funds this year and blend them with next year's budget to be able to do that project. 

 Vice Chairman Eisele stated so now we are looking at two years out. General Manager John 

 Lufrano stated he does not know that he would really have to look at the cost is. We are 

 averaging somewhere around $230,000-$250,000 a year, this year it would of been closer to 

 $290,000 but we chose to do the grants. 

 Trustee Pierini stated that her and John had a chance to talk earlier. She stated that there was 

 a sense that there might be additional funding sources available as a possibility. Trustee 

 Pierini stated that she has family that works for the highway regulatory agency that oversees 

 a boulevard going through a neighborhood. She stated maybe get in touch with the 

 Governor, it is that important. Maybe we don't have to take the total burden upon ourselves. 

 Trustee Pierini stated that her other concerns is that it needs to be aesthetically pleasing, if 

 economically feasible. 

 Vice Chairman Eisele stated that looking at the costs on this, Tim I know you did a good job 

 but it is high. District Engineer Tim Russell stated that he suspects it is on the high side. Tim 

 stated the barrier rails themselves are pretty close its the end treatments. Vice Chairman 

 Eisele stated that there are other ways to do the end treatments because he has seen it done. 

 District Engineer Tim Russell stated yes there are. 

 Secretary/Treasurer Patrick asked what is $15,000 for signage. General Manager John 

 Lufrano stated that there is a series of signage that was recommended. On the hill now 

 there is a triangle sign the recommendation was to go with something of the same signage, 

 speed limit and then flashing lights that you see now. On the wall itself we have to have 

 what is called chevrons which are directional arrows. John stated that we need to have a 

 certain amount of signage, the solar flashing light signs are probably about $5,000 each. 

 Secretary/Treasurer Patrick asked if the metal rails are less expensive than the concrete. 

 District Engineer Tim Russell stated no the metal rail is actually more expensive than the 

 cement.  At each end you have to have those end protection pieces. They have to match the 

 speed of the road and match the Federal Highway requirements so some of the older designs 

 are no longer allowed because they do not protect the vehicles.  

 Trustee Pierini stated that wouldn't someone speeding come into consideration and let us off 

 the hook. District Attorney Chuck Zumpft stated that he is not going to say yes, it is called 

 contributory negligence, in Nevada they weigh the percentages and you can't be over 50% 

 negligent. You don’t know whether or not you will be held liable until the jury comes down. 

 Secretary/Treasurer Patrick asked if this is the only solution or are there other alternatives. 

 General Manager John Lufrano stated that you are looking at two components on the same 

 block wall. General Manager John Lufrano stated that the only other option is a steel rail all 

 the way around, we did discuss the cables like on 395 but that would not work on such a 

 tight turn. Secretary/Treasurer Patrick asked if we cut the speed limit down. District 

 Engineer Tim Russell stated it is already 25MPH. Secretary/Treasurer Patrick asked if we 

 can put speed bumps in going up the hill and some coming down the hill, that can be 

 temporary and removable. Can we do that so it will slow people down before they approach 

 the hill and descend the hill. General Manager John Lufrano stated that he would not 

 recommend it. Secretary/Treasurer Patrick stated that this is very expensive. He stated that 
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 we had a lady in here from Sunridge a year and a half ago that wanted speed bumps put on 

 her street because people were speeding, on your recommendation John, we said  no. If that 

 little girl were to get hit tomorrow and we get sued on your recommendation we  did not 

 put speed bumps down. She came with the same complaint as Carl did. General  Manager 

 John Lufrano stated no you are wrong, Carl had a car go through his house, that is his 

 complaint. We actually have physical damage that occurred. We don't have history with 

 speeders, we have a process we call deputies and they will ticket them. We are not going to 

 but speed bumps on all our streets. Secretary/Treasurer Patrick stated so we are going to 

 wait until someone gets hit and we get sued to do something about it. General Manager John 

 Lufrano stated that is ridiculous. John stated that he did not wait, a member of the public 

 brought it to us and he was asked by the Board to research it and that is why he is here 

 tonight he researched it.  

 Vice Chairman Eisele stated that speed bumps would be the worst idea, this amount needs to 

 be nailed down and lowered a lot. He stated that right now this is an open book to him. 

 Trustee Lynch stated that his problem with this estimate is that these are just kind of ball 

 park figures, we need more realistic figures. District Engineer Tim Russell stated that the 

 cost of the barrier rail he contact Jensen precast who constructs those and sells them we 

 added contractor markup and their cost to install it, so the cost for those is probably pretty 

 close. The cost for the end treatments were based upon reviewing NDOT bids from projects 

 of similar needs, those are a little high cause NDOT's speeds are typically higher. We need 

 to come up with a design that will be suitable for that installation location and get contractor 

 quotes for the Board. Trustee Lynch stated that there is another type of barrier that has liquid 

 in it, it is better for the person that hits them too. He stated that the signage seems high. We 

 know there is a problem and John you thought it was important to solve it. If we decide not 

 to do this because of the cost and someone gets hurts, not only can the District get sued but 

 the Board individually can also get sued. Trustee Lynch stated that we need to go ahead with 

 it and move as quickly as we can, but he wants to see a specific bid so we know how much 

 this is going to cost us. District Engineer Tim Russell stated that this is an estimate based on 

 the most appropriate solution to the problem. The Board would have to authorize any bid for 

 the work itself. What the Board is looking at is saying yes we want to move forward with 

 designing something and obtaining pricing for that work or not. 

 Trustee Lynch stated that John mentioned NDOT has a group of people that will come 

 out to consult us on this. General Manager John Lufrano stated that there has not been a 

 crash study done on this by NDOT in the last 5 years so therefore they are out of it, that is 

 why he recommended we talk to John Herb with Douglas County. 

 Chairman Johnson stated the biggest issue is, we cannot compare this to a child getting hit 

 by a car. Any other street, straight street where people are speeding are the same as any 

 other street in the world. It is not fair to compare it to that. The design is poor. People are 

 going to speed, you cannot fix stupid, speeders will need to be ticketed. We cannot go 

 through and put speed bumps on all our roads. The design of this section of road on Vista 

 Grande is very poor. It shows a history, so yes they can come back and sue us. We 

 have opened Pandora's box, we know that the problem is there you can't close it and turn 

 around and say it is too much money. Chairman Johnson stated that he would like to see an 

 accurate estimate. Sitting here saying that we are not paying for this until someone gets 

 sued, I am not jumping on that whole bandwagon and it has nothing to do with that. This has 

 history and is proven  dangerous it is morally our responsibility to take care of this.  

 Trustee Pierini stated that she respects what all Board members say even if it does not agree 

 with what she thinks. She asked the Board to give General Manager John Lufrano direction 

 to see if there is any other funding sources available out there. 
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Vice Chairman Eisele motioned to approve Lumos and Associates proposal for 

Engineering/Architectural Services, specifically tasks 1-3, Civil Design and Agency Permitting, 

Topographic if needed and Bidding, Construction Assistance and Construction Staking in the 

amount of $6,200. Secretary/Treasurer Patrick seconded. Motion passed unanimously. 

 

10. Reports to the Board: 

a. General Manager Report 

 General Manager John Lufrano reviewed his report with the Board. 

 He stated that the concrete guy for the Vista Grande project is back. 

 John stated that we have brought on our new Mechanic, we scored with that 

 find. He has hit the ground running and he is getting a good handle on things. 

 General Manager John Lufrano stated that he had a discussion with Mr. 

 Lynch the other day that was a brilliant idea in his opinion. He stated that he 

 is going to look at drafting up a letter to new home buyers that will 

 speak of the District itself and welcoming  them. 

 

     1. Water 

District General Manager John Lufrano reviewed the Water 

 report with the Board.  

 

2. Wastewater  

 District General Manager John Lufrano reviewed the Wastewater 

 report with the Board.  

 

Public Interest Comment: none 

 

b. District Accountant Report 

 District General Manager John Lufrano reviewed the Accountant report with 

 the Board.  

 

c. Engineer Report 

 District Engineer Tim Russell stated that it has been a busy month, as the last 

 few have been. He stated that the trees are in for the Vista Grande project, 

 Valley Vista Park is moving along as well, we should start to see some 

 vegetation up there soon. The Sunridge booster station, we are still waiting on 

 one of  the pumps to be returned. The road rehab project on Mica in talking to 

 the contractor they are anticipating pulverizing the first week in September 

 and paving in the middle of September. The Community Center, meetings 

 with the architect and John. Secretary/Treasurer Patrick stated that  there was 

 some confusion with the 120 days is it working days or what. District 

 Engineer Tim Russell stated that it is 120 calendar days so their  deadline 

 for substantial completion is September 7th which is a holiday, then 

 they have another week for final completion. So technically their deadline is 

 September 14th plus a couple of days for weather. Secretary/Treasurer Patrick 

 stated so they really are on track. District Engineer Tim Russell stated that 

 they are getting there by the skin of their teeth. They will be charged $2,000 a 
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 day for every day past the deadline. Tim stated that the South Park pathways 

 will be done about the same timeframe as the Vista Grande road project.  

 Vice Chairman Eisele asked how they are doing on the pipe replacement. 

 District Engineer Tim Russell stated that is all done they are just tying things 

 in. 

  

d. Attorney Report 

   District Attorney Chuck Zumpft stated that it was a fairly quiet month. He  

   has had conversations with Mr. Lufrano about the refuse issues which is a  

   work in progress. 

 

Public Interest Comment: Resident Theresa Allen stated that the trees on Vista Grande are very  

beautiful. She stated that she belongs to the Audubon Society so she is very intuitive with trees and  

landscaping. She believes the trees are planted too close to the sidewalks to allow room for the  

trunks to grow. At some point they will get big and uproot the sidewalk. Chairman Johnson stated  

that we have discussed this and we went for trees that specifically have root systems that grow  

down. Resident Theresa Allen stated she is talking more about the trunks and expansion. General  

Manager John Lufrano stated that we need to remember that we only have five feet for the right of  

way on the other side of the sidewalk. We purposely split the difference at two and a half feet and  

planted the trees there. Where every tree is planted there is a root barrier that is ten feet long and  

two feet deep, that barrier will prevent the roots from going into the sidewalk. District Engineer Tim  

Russell stated that he does not have a good answer but by the time those trunks get to three feet in  

diameter he won't be here. 

 

11. Discussion and possible action to approve Draft Minutes from the July 15, 2015 Board 

Meeting. 

 

Trustee Pierini motioned to approve Draft Minutes from the July 15, 2015 Board Meeting. Vice 

Chairman Eisele seconded. Motion passed unanimously. 

 

12. Chairman and Trustees Reports and Correspondence. 

 Trustee Lynch asked about the letter he received in his mailbox from a resident about our 

 rates. Chairman Johnson stated that he has started a reply to her, he will bring it to 

 the Board so everyone has a copy, put it on letter head and then send it to her. 

 

 13. Adjournment  

 

Vice Chairman Eisele motioned to adjourn the meeting. Trustee Lynch seconded. Motion carried 

unanimously. 

 

Meeting adjourned at 7:11P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


